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PART I: INTRODUCTION

A large number of poor households linked to Self help groups (SHGs) are involved in bee-keeping for the last many years.
Such households are mainly located in Muzaffarpur, Khagaria, East Champaran and West Champaran districts which are a
hub of bee-keeping. In a survey conducted by the different Block Project Implementation Units, it was found that there are
around 5000 households of SHG members in different blocks who are earning a part of their income through this activity.
This provides members of SHG with the scope of introducing an intervention that can help the SHG members involved in
bee-keeping to earn better returns through a community run enterprise model focused on quality production and efficient
market linkages.

In the current scenario, the bee-keeping business is being run by the traders who are into this business for many years. These
traders support bee-keepers with inputs and/or some financial help to the poor households especially women and take the
finished product by weight. The payment of production charges to the producers is based on weight of returned and the
quality of honey produced. The price of honey paid to these producers varies from Rs.70-80 per Kg.

The major challenge in bee keeping is high investment cost in form of bee boxes, bee hives and other accessories apart from
challenges of bee keeping during migration. Post production challenge is availability of ready- made market for the raw
honey with reasonable price for honey.

Based on experiences from the pilot done by the community in Muzaffarpur district it was realized that an agency is required
which could provide technical support for better productivity and better price is being paid for honey depending on the
quality of the honey produced.

Bee keeping is supportive for poor households as for producers bee-keeping is a supplementary activity which they can be
undertaken along with their routine work. One of the major challenges in improving livelihoods of SHG households through
any livelihood activity is lack of surplus space with them to expand the business. Bee keeping is one such activity where
additional space is not required for rearing of bees.

Considering the above factors, this activity may be brought under the organized sector fold for which intensive efforts are
required on several fronts. Bee-keeping is a labour intensive work and relies on the skills and devotion of bee keeper.
Though several efforts have been made by the big players in the business, they have not been fruitful till date as the cost of
the modernization processes of bee-keeping renders the whole activity financially unviable. Therefore the labour plays a
vital role in the business. The number and quality consistency of honey produced makes the difference in terms of better
payment for the produce.

In present scenario, the bee-keepers are least concerned about the quality of the honey produced as the incentives are least
encouraging. Involvement of lesser skilled family members, non availability of regular supervision and lesser knowledge of
technical know-how of bee-keeping also adversely affects the quality. This can be overcome by setting specific technical
parameters and designing payment systems that incentivize better quality. Formation of producer groups and working as an
organized enterprise will provide the producers with an opportunity to have a better control on the quality of output and
hence better bargaining power for their output. In future, scale up activities like further value addition of honey produced
may be established to earn better margin on every kg of produce. Overall, an intervention on the bee-keeping may not only
increase the income of SHG members but also develop a better future prospect of business for them.

-: Objectives of the Programme

v purtunities for marginal communities through scientifically To promote livelihood and or supplementary income op
keeping-designed bee

v" To promote credible linkages between honey producers and the processing industry within the realms of fair and
transparent business relations

v’ nities to handle the effectively with the byproducts of beekeeping and value To enable the participating commu
addition to further their economic interests

-: Flow of the programme
v' Institutional Building activities
v' Capicity Building



v' 1y inputs which includes bee boxes and The prima :

Support for Primary Inputs for Beekeeping

stock of bee colonies shall be provided to the target beneficiary groups from JEEViIKA [as -mother
per Producer Group Policy Guidelines]. During the induction phase, each beneficiary will get 10
each beneficiary may be allowed to —t to the participant’s working interest colonies per box. Subjec
.own additional number of bee colonies

PART II: PROCESS FLOW IN BEEKEEPING INTERVETION

Intervention will be initiated by Training of interested beneficiaries. 1% training will be done by different K\VKs or other
designated agencies. Procurement committee of concerned Producer group will do procurement of boxes on the guidelines
of Community procurement. Boxes will be distributed to individual members. At CLF level, one Honey resource centre
[HRC] will be established. Medication and liquid sugar will be provided at Honey Resource Centre on credit basis to
members. Proper book-keeping will be done at HRC level. After extraction of honey, community will pay for the inputs in

HRC.

In 1% year of production, focus will be mainly on Litchi honey. After Litchi season, boxes will be migrated in the radius of
70 kms. for different flora. It is the responsibility of bee-keeper to carry the boxes in migration phase in association with
VRP. (refer to VRP-bee keeping for details)

Extraction process will be done at site of the boxes by the support of HRC and final collection will be done at HRC. A
register and a Member’s passbook will be maintained by VRP for the collection. Final grading will be done at HRC and

accordingly payment will be released.

LK Key Tasks Sub Activities Responsibility
Orientation of Project | At DPCU - for all
1 Staff on Bee-keeping BPMs/LHSs/ACs/CCs DPM & SPMU
2 Mobilization 1. Identification of interested | LHS/AC/CC in consolation with BPM/
beneficiaries concerned Thematic Mgr./ YP
3 Training to targeted | Residential training to be done by | concerned BPM /concerned Thematic Mgr./
beneficiaries KVK/BAU/KVIC YP
4 Re-orlentat_lon by Dabur 2 day for each block Expert agency
representative
Survey and Final
5 Enumeration of | 2 day for each block Expert agency
Beneficiaries
. . . LHS/AC/CC in consultation with BPM/
6 PG formation Listing of interested members concerned Thematic Mgr./ YP
VRP identification & A LHS/AC/CC in consultation with BPM/
! Training Identification of 2 VRPs concerned Thematic Mgr./ YP
. LHS/AC/CC in consultation with BPM/
8 Bank A/C opening concerned Thematic Mgr./ YP
9 Requisition  for fund | Fulfillment of all  required | LHS/AC/CC in consultation with BPM/
transfer documents - MOU/Application etc | concerned Thematic Mgr./ YP
10 Fund Transfer SPMU Team
1 Vent_jor selection for Box | 3 Tender basis on local level news CLE /PG
making paper
Distribution o be done with uniaue PG/ VRP/ LHS/AC/CC in consultation with
12 Box distribution codin g BPM/ Mgr. NF & ME concerned Thematic
g Mgr./ YP and Expert
PG/ VRP/ LHS/AC/CC in consultation with
13 Colony Multiplication BPM/ concerned Thematic Mgr./ YP and
Expert
Distribution of Colonies PG/ VRP/ LHS/AC/CC in consultation with
14 L BPM/ concerned Thematic Mgr./ YP and
to Beneficiaries Expert




Development of Honey

15 Resource Centers Expert agency
16 Colqny $trengthen|ng & VRP in consultation with Expert
Monitoring
17 PTOd‘!C“O“ Phase for VRP in consultation with Expert
Litchi Honey
Lo - VRP /HRC / Expert agency / concerned
18 Migration Provided by HRC Thematic Mgr./ YP
. RP /HRC / Expert agency / concerned
19 Extraction of honey Thematic Mgr./ YP
. RP /HRC / Expert agency / concerned
20 Collection of honey Thematic Mgr./ YP
. RP /HRC / Expert agency / concerned
21 Grading Thematic Mgr./ YP
29 Storage RP /HRC / Expert agency / concerned

Thematic Mgr./ YP

Formation of Producer Group

The size of the producer group will vary from 30-120 members. Depending upon the number of producers, sub-
groups of 10-20 producers from nearby areas will be formed to build solidarity around common opportunities and
challenges. These sub-groups will be aggregated at the village level. The Producers Groups may form Producers
Cooperative/ Producer Company at block/district level. Cluster Level Federation (CLF) is responsible for arranging
assistance/convergence with services and other related programs and facilitating market linkages. (Refer
to PG Policy for functioning of PG)

technical

S. No

Steps of activities

Sub activities

Institution building

Activity Mapping @ VO level

PG formation for a particular activity

Eliminate the members who do not involve with this activity after validation

1st meeting of selected members after validation

Listing of all members for a PG

1. Election of OBs

2. Formation of EC/BOD

3. Formation of Procurement & Social Audit committee

4. Selection of 1 VRP and second one if for back-up resource (both VRPs will get
training but one will get salary and rest is backup for further emergency)

2nd meeting for A/C opening process and finalize documents of OBs A/C opening of
PG

Capacity building

TRAINING :-

A. 5 days residential training by KVK or other designated agency on Bee-keeping to
interested beneficiaries, OBs & VRP

B. VRP batch to be Trained by Dabur representative

C. Training to OB members on proceedings in a PG

D. Training on bee-keeping process to some project staff and some resource persons

E. Training on product development to PG members and resource persons

EXPOSURE :-

Inter Block Exposure visit of PGs

Fund
disbursement

requisition &

Development of Business plan for that particular PG

MOU between PG & CLF




Application for fund from PG to CLF / BPIU

Application for fund from CLF/BPIU to DPCU/SPMU

After approval fund transfer(CIF & CID) to PG & CLF by DPCU

Procurement of boxes will be done at PG/CLF according to community procurement
guidelines [if procurement will be done]

Distribution of boxes to PG members

Regular on-site supervision of all Apiary sites by concerned VRP

4 Operational part Regular on-site supervision of Apiary sites [on random basis] by Dabur
representatives
Regular arrangement of artificial feeding [liquid sugar] and required medicines by
concerned VRP through nearest HRC [Honey Resource Centre]
On-site Extraction of honey by Dabur team in collaboration with concerned VRP
Dabur representative will visit apiary sites on regular basis and give required inputs
for better apiary management
Regular arrangement of artificial feeding [liquid sugar] and required medicines at
5 Vendor's Role every HRC [Honey Resource Centre]

On-site Extraction of honey by Dabur team in collaboration with concerned VRP

Dabur will credit the payment directly to PG/ CLF after doing grading of extracted
raw honey

Panchustra for Bee-keeping Producer group

apwNE

Regular Monthly Meeting

Timely supply of inputs

Regular update of books of records
Quality check of Input & Output
Timely Payment [VRP/Members]

Part I11: Funding Envelope and Fund Flow

The funding envelope for bee-keeping intervention has been divided into two parts.

e  Each Producer Group will require an amount of Rs.810, 000/- (Rupees Eight lakh ten thousand) as working capital
for bee-keeping (on following assumptions :-

S.No. Heads Calculation Amount (in Rs.)
1 Total Capital cost 45*40000 1800000
2 SHM subsidy 50% of Total capital cost 900000
3 Member's contribution 45*2000 90000
Total capital cost - (SHM
4 Loan Amount subsidy + Member's | 810000
contribution)

e  Each CLF will be funded an amount of Rs.1, 77,300/- (Rupees one lakh seventy seven thousand three hundred
only). It consists of two components — Rs.60, 500/- (Rupees sixty thousand five hundred only) as Establishment
cost and Rs.1, 16,800/- (Rupees one lakh sixteen thousand eight hundred) as yearly recurring expenses. Each store
will serve as a central hub catering to all the producer groups coming in the area of cluster/block (as required).

The funding to the Producer Group will be routed through the parent CLF/BPIU whereby the CLF/BPIU will be
providing a loan of Rs.810, 000/- (Rupees Eight lakh ten thousand)) to the producer group at 4% simple interest
repayable in 36 monthly instalments of equal amount. Along with this amount a grant of Rs 72000/-(Rupees seventy
two thousand only) will be released to each producer group for payment of VRP-Bee (for about twelve months).




However the producer group will be given a moratorium period of 12 months and repayment of loan will start 13™
month onwards from the date of deposit of amount in the account of producer group. The sample repayment schedule
has been attached in below table for reference. In places where CLFs have not yet been formed, the funds will be
channelled directly through the corresponding BPIU. The overall monitoring and management will be taken over by the
CLF of the cluster as and when it gets functional.

Institution CID CIF Total

PG 72, 000(grant) 810,000(loan) 882,000
1,77,300 (grant)

Store(CLF) 1,77,300

In the second part:
In the 2nd year onwards, every interested member may take another 5 boxes for additional bee colonies. Further financing
will be done to PG for the scale-up business activity.

Part IV :Business Proposal by Producer Groups for Funds

Every member will take a maximum of 10 boxes. Each bee-box will have 15 empty frames and 5 bee colonies of Italian /
European species — Apis Mellifera. Along with boxes, some accessories like Fumigators, Knives & Brushes and some
Protective Equipments: Bee Veil, Gloves, & Apron etc. will be given. Every member as an entrepreneur will contribute
Rupees two hundred for each box. Total contribution from members will be Rupees Ninety thousand. After deducting the
member’s contribution, balance Rupees Fifteen lac eighty eight thousand and five hundred will be in form of Loan from
CLF for a producer group. Loan will be given at 4% interest rate. There will be a moratorium period of 12 months. After the
moratorium period, loan amount will be repaid in 36 equal instalments. Calculation of whole business and Sample
Repayment schedule is given in the following tables:-

PG level funding

Total Project cost for 45

Particulars Individual Member S Remarks
beneficiaries

Bee Boxes with 8

frames, full honey

bee colonies &

Queen  supported

and all necessary Rs.4000/-per box.

equipments as per | 40000 1800000 Per member will

technical get 10 boxes.

specification of
MIDH, National
Horticulture

Mission
Total on Capital 40000 1800000
Costs
Each member
Member's will  contribute
contribution 2000 90000 Rs.2000/- for
their ownership
Subsidy from 50% of the total
SHM, Bihar 20000 900000 project cost
Loan amount 18000 810000




Funding at HRC level

S. No. Head Per Unit Cost Units Total
Cost
1 Establishment Cost (One time) for HRC
A Furniture 2000 4 8000
B Steel Almirah 10000 1 10000
C Cash Box 2000 1 2000
D Black board 1000 1 1000
E ?o??rziz;t:t’i c%nTarpaulm sheet, 2 Apiary Tents 30000 4 30000
F Digital Weighing Machine [50 Kg. capacity] | 10000 1 10000
G Miscellaneous 10% of Ato G 5500
| Sub Total 60500
2 Recurring Expenses (yearly)
A HRC premise rent 2500 12 30000
B Electricity charges 500 12 6000
C PG meeting expenses 600 12 7200
D Annual General Meeting 3000 1 3000
E Administrative expenses 2000 1 2000
F Stationery expenses 2000 1 2000
G ﬁtfo::c-lﬁ(ia;ee%?r / Security guard honorarium 2000 12 24000
H aDQal;oirm\SrF;PO?ggrL%yI\:]igration [Rs.200/- for 200 90 18000
| g’aﬁsxislior VRP during Migration [on actual 10000
J Audit Expenses 4000 1 4000
K Miscellaneous 10% of AtoJ 10600
li Sub Total 116800
Total Expenses (i + ii) 177300




PART IX: Reporting

Annexure — VRP reporting on supervision of apiary unit

NAME OF MEMBER:-

Date:-

Artificial
Feeding
requirement

Regular

Disease Medication

Check/cleaning Found given

No.
Frames

of

Extraction
Requirement

Y/N

Y/N

Y/N Y/N

Y/N

BOX1

BOX 2

BOX3

BOX 4

BOX5

BOX 6

BOX7

BOX 8

BOX9

BOX 10

Total
Total
Flora

feed

availability

GIVEN -
Frames: - ..
(Low/Average/SUfficient):-.......ccccoviievcrinneeieiinnnns

Reason for disease and medication given (Details):-

VRP Name & SIGN:-

Remarks-

PART X: MIS maintenance
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Annexure

Shiferer #Afear curee T3gE 3ufafd (Bylaws)

1. ATH: IE ScUTGdh THE STt ATl ScUTed HHE & AH G

ST ST ForHeT 3{3rsi 31egdre Jeevika Mahila Utpadak Samuh, 29T |

2. 9d: Shifdest Afen scuresd TaE & FATET AH , O

UTAT LICES , 3 HSe , Tt # rafeurd e |

3. FREE: SHfaewr  AfRer  3cuged  wHp GO E
UGS & Heafoild Targdr de Tifed 8l |

4. 3397 SifaeT Afger Scures T, IH/ GaId TR W afafafy

fadw 3 HeroaT mufdres scuTgH! T g B9 S HEEAT DI ScuTadhdl Ud JOTT H TfHRE o1t HT &M 3 B Y |
e Hdl & e 0T & Scured Fafg TXDRI FANTIN U7 310 HEA13HT & Scureehi Bl SIS §U ScUled FIHp Teedl
& 31 faerg, deeidh ufetor va w1t & 3mAeT 3 TerIar Uere e |

5. B TG HaT:

ScUIGe HAG ScUIGA sk & GHT TRON A ScUlee & 3MURYT & 3R [Auore FRUTT et &Y 3ueey i g
fAreafafd g3l W & aat & forw T a=ream:

ScuTe et

SAYC (STIT) Yo

ScuTgehdT gig (SR & faear 3R g@em)

ScUTEH daIuRid HUSRUT, FATHT Hed-Teade AR gaEamor

[OTIAT YT

= 3R gt §uds 3R fagoe gaua

&ifd gde

YV V V V V V VY

ScUIGh THE e ARl & ACIH § AN H HHl, Scugahdl Fa49 R ARG 30T /301G, 3cUTG -
TEERIOT b HAE, HTYfeh Tehelieh Dl STABRY, YD TRV STUTY I b HIA-HIY AT o foct bl <A1l H
W U ASIfareh &1, st &1 g weert & it weuns, fada dear, 3, v, e v saiE e
HRHTON, 1T FEAT3T & WA 3527 Ta Al & Prafeaae v TUH/ AJaY T HerIdT UTH T |

ScuTeeh THE ATl IHN HEE! Bl ScUTE o shd-{dehd, HUSRUT, J[OTaT fichelel H HEAIT AT =g ATt
& ToIT 3HTecIReh Td dTel AT el SUATIT |

3cUTGeD HHE HIIEI e HHTYA cafhaT T Tdl, UTAGTT Tl ITIAE0T |

UG TG 3 B, I ScUTed FIfg & 33T ol UIfd & forw Urafares vd 3masad &, 1 FuTfed &

6. HEEIAT UTH it &Y UTAAT: TIF HEAAT HAG & HEGEY Bl 3cUTGeh HHG I HGEIAT U i & o fe=fei@d
HIUES ol —

TII FEAAT HHg T G |

ora aifafafr Ay ¥ scuree TaHg S BT & SHBT WATHD Scurae g |

ScuTeed HHE gRT TAI-TAT W fAfHT umaar & sufawat, fagat vd mar wfear 3 s w@arar |

ScUTeeh HHG bl HEEAT Yeeh 3T B I AN BIAT | ScUTeeh HHE Bl ScuTeedl Yeeh Rs. 50 U HEET T |
T URAR § U & TEET ScUIGeH Hg HT TG I Tl ¢ |

YV V V V V
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7. GEEAAT & FAIR: FFAafRd Ae 3 ScuTge TIHg Y TerTdr TATd o Srwaf -

o I PTS scUGE Tagg & 3T & e FI FRAT R |
o IR SCUTCH TIE GRT AR ITT FATHAY BT 1eTUTereT A& BT &
o ST G & &) 3 T3 F AU @ A |

8. HIHATY fAPTI T IT5e: ScUTeeh HHE & T HEET WAL fABRI T 315 I ¢ ATHA BT @Y 6 SuHAg A
fenfaa forar s, forad g wrieRol fAfa o aae w9

| 3cuTee HAg & ey, faed aur 3w vegd afderd oy o |

| SRIEIROT @A (EC), 30 afafadt 3R uarfeiat - 3reaat, afaa AR Sroreast & g e T |

) PN &1 3TefFle 3R HIHY HIHF W ScUTeh TIHE & hrdieade Sl FaeT |

[ gote adT SRS #fAfa 3R uerfRe Rt & fadr arfiat & segaies |

- anfiien @t & T &1 AgAe |

9. FRIGINUT AT T SUEHE 2 FEEAT BT TIA/ATHATDIOT B, ST 12 FGEIT BRIGINOT GFATT &7 76T HT |
FIFIRON AT Scures T & 0T o 3R ey aa & faw Seser el |

|| BEUTEeh HHg T dSeh ITANTAT T |

| T @ AT 3R earaarde Aoy o |

11 39 gfAfaar & dra gdeay |

[ SR JISTAT, HREASTET 3R aote 6 9 |

|| HAGTT YU Tl (VRP & SEW) ERT AL AT & Fae |

|1 3IYE B AT AR 3cuTe & fauoTa afed GradTsiad o & forw SR §a4 T1fid &t |
" AT & TAT dehelicht UfIaTor 3R TRAUISR &R T 3TATSTd |

© T 3R HIHETT HHTU bl &l Jaee |

) Tarei o 3R orer Tt o ol eqae T |

[ Hepol T HITS (CLF) 3R I IS (VO) UGTTABINAT & AT HHeaIT |

10. USITIHNY : iRl @fAfa & dra @ srcaer, surcast, @9, suafa, Td SINeTs B scurgd g & Hrf o
AT 7 § Ta1a & forw [Faifoa forar ST | sae gema sieriof afafa 67 ueel dow # af auf & Hier & fow
T |

&) 37T/ SUTCTET & B TG SaReIAcd

|1 ScUTGeh HHE Dl dSeh T FelTelT 3R TaisT T Ao e

() gt st T 3T ETAT FHIAT

| |IE DY ek ATy & forw ve foia i ugea & #Hee deer

0 39 giafaat gr1 aRatear fr afafafaat & seaas i RoRe war
|| FHE & 32T I UTH A & forT ATAT AR SITeas] & a1y Foead

| 35T T & WIS & HHE AT I TATdcd Hier

' 3cUTGeh HHG o TaaTal el Gelstlel H AGg e

) giaa/ suafRg

) T g Y dodb I A A 3regaT H werdn

| Hewdl & sufEAfa AR wlied giafia sear

") 5 & BT (minutes of meeting) & forw RFAeR

1 Tg GRATAT aET Y THE Aest 3R Ao ameg @

[ BRI & FHaT 3u AT H yerfa o RaE g e
1 30 Faggl & gorfal WX e Rl 3 Rt grge e

| ardrfae 3R s Teifdt & aryr feidet 1 giaar yere o
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a7) PIUTEIET

|1 3cuTeed GHg &b T daapt 3 emfdrer S 3R i ol &1 o1 e U e

) hTEeTROT & =0T 3 T T Yaee AR oI GEd-goecl W= thl ceedT Al

[ 3cUTEd HIE & S Wi T FaTeT

[ T T AT Yicdded AR eh HrIBIRON & HALT TEId BT | ScUlee FHE & ol & FAIRIAR 3iifse

AT & |

11. HEEIT Yob Td 3 Yoh
Sculeeh THg H T HEId THE & fIT FeEIdT Yeh To 50/- B |
3 e ScUTGD FHg 370 Faedr ¥ [affe afafafaat &g & g ¢ |

12. fm o g

ScUTGe TG o foldt e Al &raf —

HEEIAT Yoeh, aT Yoeh, TaT, &, Tad (ferel faRIV Titete & form) |

AT T A qATeTt & forw aeenrdy fasrma, ferefrar dearat, e 3iffentor qaur I wverl @13t @ urg reger
Tq HOT|

D TAT ScuTGd g DI AfAfaferat & grg o |

13. ¥ @A 1 AT

ScUTGd Hag T DS Y doh WIdT ScuTeed THE & A1 & Wiell JAIN TTHenT FaTeld JeTeT, ia Td Hureasy gRI
T STRem | @ T HaTe 3regaT, Efa vd eraredat & gRT S §9 8 AT SR |

14. 3ufafd (bylaws) 3 GNaA

A ARG gRT AATABR UTH SURYT Heddl & al fers JgAd & U Hehed gRT Wl TG & FAU fohar
S| Weg UfaAfAfe arar=y e & 76 v sgeh! Afhal & grafid et o sudy & uRader a1 fovan S deper
el

15. @I au Sifdent Afger 3cures d9, HT SIGIhd av
Teh 37hel & 3momed Ty @ 31 AT e T 2|

16. rgea dr Aifa
g ud & e agaad @ ehn fwed & Rufa & @ @ e dufl @ gwdioRon
Hpol TANT HIS, T BT S|

39 3ufafd &t ST Higell ScUTeeh HHE &b HeEdl gRT et
P 9 g/ 3O #F Trel W
&Y IreeTdT A 1A foma i g B

HCYET BT FEATER

SHfaeT Al Scurge Feg,

12



ScUlceh TG h DIABINTI b e LAl hl gl

PRIBTRON F TSEAT &b ATH TEATER

4.

\OOO\]O\UI-&UJN'—‘%ﬂ

—_
(=)

—_
—_

—_
[\

STedT&d shatieh H TGEIT b TEATER & HeT ATAYATOT gfaferi |

3T doeh H 3iafiepe Sutafe & o ufafaf ¥ |

LT T FEATER

ShfaeT Afee Scurges Fag,

HeATeAd: ScUTGd HaE B TGET &l gl |
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ScUlceh g o e Lt &l gl

4.

I T HIE DT ATH

TTH IS T T

\OOO\]O\UI-&U)N'—‘g
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Annexure MEMBER’S PASS-BOOK

e Urdgsh
Hg3cqaaﬁw
T T ATH
FeIEe
g
T T TH ATH
qEs
Srem
hATh TEIT
faraRa diear & e
faafa aterat & gfas F
faaRa @ o / fpeama & Scurfed #Y Y AT
| Searee 3
BRG] 3= Ay w 3EPR &
o | T - &1 T g RIGICRUR o
: [ tape] FEAEGR | -
foram.] [fep.am.] & E
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Policy for Village Resource PersonNon- farm

ationalR

It has been realized over the period of time in the project that more effective participation of communityduring any business
production activity / could only be ensured through regular interaction, mobilization, guidance and frequent follow up at
their door steps. It requires intensive and focused efforts from the member within the community involved in this business.
So, need for a Resource Person has been realized to create awareness among the SHG members to form producer groups and
work to improve the quality of output and hence increase their income.

Criterion for selection of Village Resource Person Non Farm-(NF-VRP):

1.
2.
3.

4.
5.

The VRPNF- may be a male or female

The VRPNF- should be from the same village as the SHG or Producer Group

S/He should have ability to convince or motivate members to adopt the best production practices with quality
specification promoted by JEEVIKA

Preferably be 8" pass or at least be able to read and write

Preferably be between 18-45 age groups

Process of identification of NF-VRP:

1.

The Producer Group will discuss in their meeting regarding the requirement of aV RPNF- for their group to provide non
farmintervention support services to their members

Based on the above mentioned criteria the Producer Group in its meeting will identify & select oV neRP NF-in their
group

Performance assessment of VRPNF - will be done on monthly basis by executive committee of Producer Group

In case of absence of VRPNF- due to some reason second line VRPNF- will be created to take over roles/ responsibility
of VRP for the given period

After selection, information about VRP-NF will be collected in a specific format (format given below) and given to the
Block Project Manager of the concerned Block Project Implementation Unit (BPIU) through ,LHSCommunity
Coordinator and Area Coordinator

The VRPNF- has to open a bank account in the same branch, where the VO has the bank account.

Format for Information of theV RPNF-

Name of the VRPNF-

Father’s / Husband’s Name

Name of SHG where as VRP nonfarm family belongs
Sex

Age

Qualification

Address

Telephone / Mobile No. (if any)

9. Bank Account No.

Nk wWNE

The VRPNF - has to provide 2 pass port size photographs

Orientation of VRPNF -:

VRPNF- will undergo training to create awareness on the following topics:
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tOrientation abouBee-keeping Intervention, Apiary management, Supervision during migration & Quality control
Production process to match the required specification of the end product
Technical specifications for any finished productas acceptable quality by purchasing agency/agencies
Maintaining book of records
Maintaining Minute’s book
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Roles and Responsibility:

1. Facilitate the Producer group meetings designated to identify the SHG members for the adoption of Bee-keeping
intervention
2. Participate in training programs and refresher courses related to targeted production (input procurement,finishing
of product, packaging of product etc.) organized from time to time
3. As per the training provided to him/her he/she will provide facilitation to the community members involved in
beekeeping.
4. Generate monthly demand from members of Producer group for determination of supply of quantity of inputs from
store [HRC] to members
5. Facilitate different committee members in procuring quality inputs
6. Facilitate in extractinggrading of fininshed products , based on quality specification in association with quality
management committee members
7. Coding of Bee-boxes
8. Coding of finished product madeby individual member before sending them to store [HRC]
9. Identify typical implementation problem and conflicts on grading of finished product, if any; present it in PG
weekly meetings to resolve
10. Maintenance of Books of Records related to specific non farm interventions
o VillageResource Person Register] Member Passbook, Production/payment, stock ,Demand generation
[handover to store and Production detail of every PG Register
e  Cash Register
e  Any other book prescribed
11. Train and motivate existing members on quality control process and production process as per the specification. It
is the responsibility of VRPNF- to upgrade the finished productquality made by PG members for which they will
regularly conduct training program for the PG members
12. The VRPNF- will visit all the households involved in bee-keeping in their village at-least once in a week and
motivate them
13. Create awareness in the SHG members to dissuade their children from participating in any production process
14. Draft a non-negotiable for PG to stop involvment of their childrenfrom any production activities
Honorarium

Fixed and Variable. It will vary from intervention to intervention. Details will -NF cosists of 2 parts : -RPHonorarium of V
f be available with the operational guideline of each intervention. In initial phase of any non farm intervention, honorarium o
.by project. Later on PG will pay them NF will be paid-VRP

VRP payment for Bee-keeping intervention

Condition Payment amount(Rs)
SI. No.
Hon_ey ] ) Variable Total Remarks
Production per Fixed Variable
amount | Amount
Box per Month
1. Fixed is for Meeting, Conveyance & Communication expenses
1 4-5Kg Rs 1500/- |A Grade - Rs 0.25/Kg. 551 2051  |2. Calculation of variable has been done on maximum output [4.9

kgs. *45 members * 10 boxes]

1. Fixed is for Meeting, Conveyance & Communication expenses

2 5-10Kg Rs 1500/- |A Grade - Rs 0.5/Kg. 2250 3750 |2. Calculation of variable has been done on maximumoutput [10
kgs. *45 members * 10 boxes]
1. Fixed is for Meeting, Conveyance & Communication expenses
2. Calculation of variable has been done on expected output [12
3 >10Kg Rs 1500/- [A Grade - Rs 0.75/Kg. 4050 5550  |kgs. *45 members * 10 boxes]

3. VRP can earn a maximum of Rs.11625/- if each boxwill contain
30 kgs. Of honey. [30 kgs. *45 members * 10 boxes]
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BIODATA
Name of VRP-NF -
Name of Husband/Father -
Sex -
D.O.B. -
SHG Name -
VO Name -
Date of Joining -
Marital status -
Qualification -
Earlier experience -
Category (Gen/SC/ST/OBC) -
Bank Account NO. -
Mobile No. -

Address (Permanent)

Village -
Panchayat -
PO+PS -
Block -

Dist. -

Place -

Date —

Signature/Thumb Impression of Members

Note: - Need a copy of address proof along with this Bio-data.
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Checklists for Bee-keeping PG
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10.
11.
12.
13.
14.
15.

Formation of Bee-keeping PG (Minutise it by Staffs/Members)

Opening of Bank Accounts

Make a business plan for purchasing of Raw materials for 45 days

MOU between PG & CLF for business

Application for demanding money for Purchasing of bee boxes to BPIU by PG

Application for demanding money for Infrastructure development (Like Room rent, Guard Payment, Stock Keeper
Payment & purchasing of Furniture, Stationery items etc.) by CLF

Ensure fund parking to CLF and PG

Purchasing of bee-boxes by procurement committee at CLF level

Distribution of bee-boxes as per demand generations by VRP [minimum is 10 to each member]
On-site extraction process supported by VRP

Input management through HRC supported by VRP

Storage of extracted honey at HRC

Payment to concern PG/CLF by DABUR after grading

Final payment distributed to individual stake holders

Ensure to have all related Utilization Certificate [UC]



Repayment schedule at PG level

MONTH | OUTSTANDING Principal | Interest | Total to be paid
1 810000 22500 2700 25200
2 787500 22500 2625 25125
3 765000 22500 2550 25050
4 742500 22500 2475 24975
5 720000 22500 2400 24900
6 697500 22500 2325 24825
7 675000 22500 2250 24750
8 652500 22500 2175 24675
9 630000 22500 2100 24600
10 607500 22500 2025 24525
11 585000 22500 1950 24450
12 562500 22500 1875 24375
13 540000 22500 1800 24300
14 517500 22500 1725 24225
15 495000 22500 1650 24150
16 472500 22500 1575 24075
17 450000 22500 1500 24000
18 427500 22500 1425 23925
19 405000 22500 1350 23850
20 382500 22500 1275 23775
21 360000 22500 1200 23700
22 337500 22500 1125 23625
23 315000 22500 1050 23550
24 292500 22500 975 23475
25 270000 22500 900 23400
26 247500 22500 825 23325
27 225000 22500 750 23250
28 202500 22500 675 23175
29 180000 22500 600 23100
30 157500 22500 525 23025
31 135000 22500 450 22950
32 112500 22500 375 22875
33 90000 22500 300 22800
34 67500 22500 225 22725
35 45000 22500 150 22650
36 22500 22500 75 22575
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Repayment schedule of individual member

MONTH | OUTSTANDING | Principal | Interest ;I;otgé
paid
1 20000 556 67 622
2 19444 556 65 620
3 18889 556 63 619
4 18333 556 61 617
5 17778 556 59 615
6 17222 556 57 613
7 16667 556 56 611
8 16111 556 54 609
9 15556 556 52 607
10 15000 556 50 606
11 14444 556 48 604
12 13889 556 46 602
13 13333 556 44 600
14 12778 556 43 598
15 12222 556 41 596
16 11667 556 39 594
17 11111 556 37 593
18 10556 556 35 501
19 10000 556 33 589
20 9444 556 31 587
21 8889 556 30 585
22 8333 556 28 583
23 7778 556 26 581
24 7222 556 24 580
25 6667 556 22 578
26 6111 556 20 576
27 5556 556 19 574
28 5000 556 17 572
29 4444 556 15 570
30 3889 556 13 569
31 3333 556 11 567
32 2778 556 9 565
33 2222 556 7 563
34 1667 556 6 561
35 1111 556 4 559
36 556 556 2 557
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